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FLEET SAFETY POLICY STATEMENT

IRCH/TMCH Management is committed to providing and maintaining a safe and efficient fleet for all

employees, contractors, subcontractors and visitors to our site. This is achieved through risk and

fleet management, consultation with workers and continuous improvement. IRCH/TMCH is

committed to:

Considering safety features when selecting fleet vehicles

Completing a change management process when purchasing a new or modifying an existing
fleet vehicle.

The training and supervision of workers including providing information and resources
Defining responsibilities for everyone in the fleet management process

Complying with transport legislation, codes of practice and standard operating procedures
Outlining expectations in relation to safe driving requirements

Reporting, recording and investigating of incidents and collating information to assist with
trend analysis

Maintain a Safe Driving Policy

Each employee of IRCH/TMCH is expected to:

Drive safely and within the legal speed limit at all times
Comply with the IRCH/TMCH Safe Driving Policy
Participate in formal driver performance assessments

Participate in IRCH/TMCH’s Maintenance Management Plan, which is based on preventative
maintenance

Contribute to journey management and scheduling
Provide feedback and participate in IRCH/TMCH Fleet Safety Management Plan

Be willing to change behaviours and culture of fleet safety
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